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Fort Wayne City Utilities 
Green Resiliency Initiatives
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• 50001 Ready Navigator DOE Webtool

• Strategic Plan

• Development of Energy Policy

• Development of Energy 
Management System

• Why Use Strategic Energy Management?

• ISO 50001 Process – Plan, Do, Check, 
Act

• ISO 50001 Ready

• Oak Ridge National Laboratory 
(ORNL) Training

FWCU’s Energy Resiliency Action Plan
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ISO 50001 Process – Plan, Do, Check, 
Act (PDCA)

• Provides clear and responsible path forward
• Basics of all management systems
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City Utilities Combined Heat and Power
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Envision – Institute for Sustainable 
Infrastructure
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Climate Action Plan

• Greenhouse Gas Inventory Report
• Hoosier Resilience Readiness Assessment
• Envision Sustainability Tool
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Doug Fasick, C.E.M.

doug.Fasick@cityoffortwayne.org

260-427-5235

Contact Information

mailto:doug.Fasick@cityoffortwayne.org

